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The concept of partnership shapes everything that we do within Chevron and it strongly informs our 

collaborative approach to public health. Decades of experience has taught us that our success goes hand in 

hand with that of the communities in the places where we do business.  

We recognized that our employees, our supply chains and our communities were all at risk from 

devastating diseases. From our first battle against tuberculosis in the 1920s to our struggle against 

HIV/AIDS that began in California during the 1980s, we have focused on sustainable programs that build 

capacity at the local level.  

Both during my time at Chevron and in my early years in medicine working to improve health conditions 

in developing countries, I have seen for myself the devastating damage that AIDS causes in communities. 

As a woman, as a mother, and as a doctor, the human toll of this disease upon families and communities 

touches my heart.  

We study medicine for a reason. It is because we want to spend our lives fighting to save and enhance the 

lives of others. And for every physician, the milestone of treating her first patient is a defining moment. 

Mine took place in a small rural hospital in a remote part of Pakistan. I was forced to manage some 

extremely challenging complications while I delivered a baby.  

At one point, I even had to revive her. But we did save the baby and she grew up to be a completely 

healthy child. Her mother was so moved by the fact that she was able to take home a healthy daughter 

home that she actually named her after me.  

Over the years, I would see little Huma arrive at the hospital for routine care. Whenever I saw her it 

reminded me of a crucial point. Access to care plays a critically important role within any society. It’s a 

lesson I’ve never forgotten. That is one of the reasons I’m proud to work for a company that shares my 

passion for fighting diseases and strengthening communities. And it is the opportunity to have an impact 

at scale that is truly satisfying to me. 

Chevron has been successful with initiatives like our work to end the mother-to-child transmission of HIV 

precisely because we build public-private partnerships to deploy know-how, resources and capabilities to 

fight this disease. The key is the collaboration that we develop working alongside communities and our 

partners to understand local cultures and share knowledge.  

We applaud the priority that AIDS 2016 is placing on partnership. We know that partnerships are the 

most powerful catalyst to promote healthy communities, to improve access to health care and to eradicate 

the terrible diseases that are holding back communities from reaching their full potential.  

No single entity can solve the challenges we face and working in concert provides powerful public health 

advantages. Partnership allows us to pool the expertise, capabilities and perspective that can unlock 

innovative approaches for local problems.  
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For that reason, we greatly value our alliances with amazing partners like Pact, The Global Fund and 

Born Free Africa, with which we share a commitment to creating an AIDS-free generation.  

In Bayelsa State, our program with Pact and the state government has provided education, testing and 

counseling to more than fifty thousand pregnant women.  

Our support of the Global Fund has contributed to more than seventeen million lives saved globally. 

And our partnership with Born Free Africa has improved PMTCT services and helped more than six 

hundred thousand Nigerian women be tested for HIV.  

Taken together, our results in reducing mother-to-child transmission of HIV are a promising measure of 

the significant progress partnerships can achieve. But the true power of our collaboration is found on a 

smaller level. It is the capacity to answer one mother’s dream, as she cradles a healthy HIV-free child.  

Thank you.  

 

Collaboration is crucial for any successful partnership. What are the critical elements needed to build 

sustainable public-private partnerships?  

• To deliver effective and sustainable support for public health in any given community, an in-

depth understanding of local conditions and challenges is necessary. 

• Chevron can make an impact at scale by hiring doctors and clinicians and we can bring our 

international experience to the fight, but we also know that our efforts can’t stand on their own.  

• In order to build sustainable effective programs, we need to lay the right foundation by teaming 

up with partners and communities to improve health systems and build capacity. 

• What we, as a corporation, bring to the table is our industry experience, business acumen and 

capital.  

• We also provide a key role in helping to bring partners together around effective strategies. 

 

The most successful public-private partnerships succeed because they place the intersection between 

public health needs and corporate interests at the heart of their effort. What is the business case for the 

private sector to become engaged in public-private partnerships aimed at HIV/AIDS?  

• We begin from the premise that a healthy, prosperous community is a good place to do business 

for the long-term and we are also in the fight against terrible diseases because it is the right thing 

to do.  

• We seek to be the partner of choice everywhere that we do business and one dimension of that 

role is our focus upon promoting healthy communities and improving access to health care.  

• We are working to eradicate diseases because we believe that health is the key to unlocking 

human potential in the communities where we do business. 

• We have seen our investments in community health deliver results around the world in the 

Philippines, Thailand, Nigeria and here in South Africa, among other places.  
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What are a few lessons learned from this multi-sector partnership? 

• Several elements are crucial, beginning with the most important seeking out unique partners.  

• We follow a partnership approach that’s founded on a shared agenda, common goals and long-

term commitment.  

• One way we fulfill that commitment over time is by leaning on local partners to build knowledge, 

awareness and engagement. 

• Health workers and organizations from the community can help their neighbors, friends and 

families effectively about health challenges and personal health risks. 

• This is particularly effective in overcoming the stigma of HIV and AIDS, which is an enormous 

problem hampering the delivery of care. 

• Another success factor is the need to make data-driven decisions.  

• We always include data collection, analysis and applied insights into the management of our 

programs.  

• In many places where we partner, data is out of date or missing and this can make it extremely 

difficult to understand the true needs on the ground. 

• Accurate and reliable data is essential to ensuring that our programs are operating effectively. 

• Finally, the empowerment of women is an essential step in providing effective access to public 

health programs.  

• Unfortunately, the social status of women still raises barriers to getting an accurate diagnosis, 

needed information and effective treatment. 

• Better access to knowledge and health care can empower women, and in our experience that 

knowledge can be one of the most powerful catalysts to prevent the spread of this disease and 

ultimately lead to its eradication.  

 

How have public-private partnerships evolved from Chevron’s perspective? 

• Along our almost 30-year journey in the fight against AIDS, we have learned important lessons 

about successful partnerships.   

• Public-private partnerships can be challenging.  Business and governments don’t always operate 

with the same set of priorities, timeframes or approval processes.  

• On the other hand, such partnerships allow us to leverage a tremendous amount of resources, 

unique skills and expertise…from the corporate sector, donor agencies, NGOs and 

governments…to tackle AIDS head-on.  

• Our partnership with The Global Fund, for example, enabled us to strengthen national capacity in 

six countries. At the same time, our grass roots resources helped expand education and outreach 

where public resources could not.  

• In Nigeria, our peer educators helped small business develop Workplace Wellness Programs 

focused on AIDS, TB and malaria.   

• In Thailand, we partnered with the Path2Health Foundation to promote adolescent sexual health 

and increase communication within the family.  

• Our experience has shown that the most successful partnerships have five things in common: 
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o They are built on common goals and mutual benefit, almost always in geographies of mutual 

interest. 

o They are aligned with national plans, working alongside - and not outside - of government.  

o They bring together the right collective expertise to get the job done. 

o They reflect long-term commitments that leverage multiple resources to produce scale, 

impact, sustainability, and results - in other words the finish- line is more important than the 

starting-line. 

o They are inspired by belief and sustained by leadership and mutual respect. 

 


